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EXAMPLES OF GOOD PRACTICE IN FINANCING WITH GREEN FINANCIAL INSTRUMENTS




	
The Green Way – A Partnership for Green Business project under the Erasmus+ Programme (hereinafter: the project) aims to support the development of green skills in Small and Medium-sized Enterprises (SMEs) and business support organisations (BSOs) from Serbia and North Macedonia. This project is a joint initiative between the Development Centre of the Jablanica and Pcinja Districts from Serbia and the Chamber of Crafts from Skopje, North Macedonia. The overall objective of the project is to support the development of green skills in SMEs and BSOs from Serbia and North Macedonia through transnational partnership, exchange, sharing of educational resources and cooperation in the field of joint development and testing of practical methods and training for greening businesses.

The implementation of the project enables learning paths and the implementation of simple and practical solutions for greening businesses. These paths are traced through three specific objectives, namely: 1) equip trainers/educators from business support organisations with new competencies (skills, knowledge, attitudes) and tools for greening businesses; 2) develop and test customizsed training methodologies, training curricula and training modules for greening businesses; 3) stimulate the green transition of SMEs and socio-economic partners through the exchange of best practices and experiences in greening businesses.

The direct beneficiaries of the project are economic and public entities from Serbia and North Macedonia, namely, business support organisations, project partners, s SMEs, and entrepreneurs operating in the processing industry sector (food industry, wood processing, metal, chemical products, textile, clothing, leather processing and footwear production) as well as socio-economic partners (national, regional and local authorities, business service providers, educational and research institutions, etc.). The planned project implementation period is 18 months.

The green transition in Serbia requires developing new skills, implementing sustainable business practices and exchanging experiences. In this spirit, the Review of Good Practices has been prepared, targeting SMEs and entrepreneurs. Its purpose is not only to inform, but also to motivate companies to recognise their own potential for improving their business through green investments. The review contains concrete examples of companies from Serbia that have successfully used available green financing mechanisms – but does not serve as an official guide or guarantee of financing, but as an inspiration to create and prepare your own projects in accordance with the principles of sustainable development.

We believe that these examples will help to more easily see the next steps in greening the business of SMEs and entrepreneurs and will contribute to a more efficient use of the support available. We also believe that these examples will inspire training participants and E-platform users not only to use the acquired knowledge to purchase green equipment and materials, but also to develop innovative solutions and new, creative approaches to greening their business.



Innovative solutions for greening businesses: Examples of good practice with the support of green financial instruments
Below are examples of innovative solutions that foster the green transformation of the economy and society, funded through the EU Green Agenda programme in Serbia. These solutions not only contribute to environmental protection and public health but also increase the competitiveness of Serbian companies in international markets, enable sustainable economic growth and create new green jobs.
The innovations presented help reduce greenhouse gas (GHG) emissions, shift to renewable energy sources, increase energy efficiency and reduce energy poverty. They also contribute to the reuse of waste to create new products, improve air quality and preserve biodiversity. The authors of these solutions are private sector companies that, thanks to the support of the European Union (EU), the governments of Sweden, Switzerland, and Serbia, the European Investment Bank (EIB), the Government of Japan, as well as the Global Environment Facility (GEF) and the Swedish International Development Agency (SIDA), have put their solutions into practice.
We want to encourage SMEs to recognise green technological innovations and sustainable practices as an opportunity to improve their business, increase competitiveness and open new market opportunities. With this approach, they will not only improve their business but also become active carriers of the green transformation, contributing to environmental protection, strengthening social resilience and building a sustainable economy.
Projects supporting these green innovations, in cooperation with the Ministry of Environmental Protection of the Republic of Serbia, are implemented by the United Nations Development Program (UNDP) (https://zelenatranzicija.undp.org.rs/sr/).
	Global Seed  DOO, Čurug 

	The company from Čurug has innovated its production. Its innovation involves the advanced production of green animal feed, known as green hydroponic mass, obtained from cereals. This type of feed is available all year round, regardless of climate and temperature conditions. Thanks to specially designed modular containers not previously used in Serbia so far, on an area of only 50 m² it is possible to produce an average of 2 tonnes of green hydroponic mass per day. This system does not require soil, but cultivation takes place in a controlled water solution, which saves natural resources and ensures a stable supply of organic feed for livestock.

	

	Link: 
	https://zelenatranzicija.undp.org.rs/sr/proizvodnja-organske-zelene-stocne-hrane/  




	Bibo Bot  DOO, Novi Pazar

	Bibo Bot has created a solution that aims to improve the construction industry by using 3D printing of concrete from environmentally friendly materials. The construction will be carried out with the help of a mobile, automated machine that manages the plastering and levelling processes, which allows for faster, more sustainable and more economical construction compared to traditional methods. This technology allows a house to be built, from foundation to roof, in just a few days. It is expected to reduce the consumption of natural resources by 30%, energy costs for heating and cooling by 25%, and solve the problem of labour shortages by automating construction processes.

	
	

	Link:
	https://zelenatranzicija.undp.org.rs/sr/bibo-carobnjak/ 




	Green Express DOO, Novi Sad

	Green Express aims to improve transport through an electric cargo bike delivery service and plans to purchase electric cargo bikes to make deliveries. Through this activity, it will reduce emissions from transport.

	
	

	Link:
	https://zelenatranzicija.undp.org.rs/sr/usluge-dostave-teretnim-elektricnim-biciklom/   



	Greendecor  DOO, Belgrade

	The solution involves the development of an innovative and functional “cassette” green roof, based on a combination of plant species resistant to climate change and adapted to minimal maintenance conditions. Plant selection will be carried out in accordance with research recommendations from the Institute for Biological Research “Siniša Stanković” in Belgrade. These green roofs effectively absorb atmospheric CO₂, release oxygen and contribute to improving the energy efficiency of buildings by reducing the need for heating and cooling. As a result, they represent a long-term solution for the decarbonisation of urban environments and the reduction of environmental pollution.

	
	

	Link:
	https://zelenatranzicija.undp.org.rs/sr/zeleni-kasetni-krov/  



	Paper print DOO, Gornji Milanovac

	A company from Gornji Milanovac, which produces packaging for several industries, is reducing its negative impact on the environment by treating harmful gases generated in production. It has installed an innovative chiller that converts waste heat into energy for air conditioning and production processes, thus replacing natural gas. It has also applied for an Integrated Pollution Control Permit (IPPC).

	
	

	Link:
	https://zelenatranzicija.undp.org.rs/sr/od-stetnih-isparenja-do-zelene-energije/  




	Zlatiborski Eko Agrar DOO, Zlatibor

	Thanks to this company, a milk stand has been set up in the center of Zlatibor to sell organic milk from small producers, allowing them to earn more without intermediaries. Customers receive fresh milk 24 hours a day, while the solution supports the sustainability of rural communities, local production, and reduces CO₂ emissions from transport.

	
	

	Link:
	  https://zelenatranzicija.undp.org.rs/sr/mlekomat-sa-organskim-zlatiborskim-mlekom/ 



	Atfield Technologies DOO, Bečej

	Atfield Technologies has developed software that provides recommendations for chemical vineyard protection based on parameters. This solution reduces costs, saves time and resources, and contributes to more environmentally sustainable grape production.

	
	

	Link:
	https://zelenatranzicija.undp.org.rs/sr/softver-za-uzgajanje-vinove-loze/  



	 Ekofungi DOO, Padinska Skela

	The company has developed a technology for extracting chitin from oyster mushroom cultivation residues, which is used to produce biodegradable nanopaper – an environmentally friendly alternative to plastic. Nanopaper has applications in food packaging, electronics and medicine, and plans to patent the process in Serbia and the EU.

	

	Link:
	https://zelenatranzicija.undp.org.rs/sr/proizvodnja-chitina-i-chitinskog-nanopapira-od-sekundarnih-proizvoda-iz-organskog-uzgoja-bukovace/  






	Global Seed LLC

	Global Seed has developed innovative solutions to produce green hydroponic feed for livestock from grain, enabling year-round harvest, regardless of climatic conditions. It is grown in modular containers on 50 m², without soil, while saving resources and providing a stable supply of organic food — up to 2 tonnes per day.

	
	

	Link:
	https://zelenatranzicija.undp.org.rs/sr/proizvodnja-organske-zelene-stocne-hrane/  



	Napon DOO, Naupare​

	The project implemented by Napon DOO will optimise the storage of frozen food. The company manufactures packaging for the food, chemical, and pharmaceutical industries, using technologies based on solvents, which, when evaporated, release substances harmful to the environment and human health. In order to reduce the negative impact on the environment, the company applies a process for treating these gases, which generates large amounts of waste heat. By introducing an innovative solution, a chiller was installed that converts this heat into energy for air conditioning the premises, as well as for printing and laminating processes, which previously relied on natural gas. In addition to these measures, the company has applied for an integrated pollution control permit (IPPC).

	
	

	Link:
	https://zelenatranzicija.undp.org.rs/sr/optimizacija-skladistenja-smrznute-hrane/ 
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Green transformation in practice: How purchasing new equipment and installing solar panels can improve your business - practical examples
In today’s business environment, increasing number of SMEs are recognising the importance of transitioning to sustainable and environmentally friendly business models. Green transformation is not just a trend, but a strategic decision that can bring numerous benefits to your business: reducing costs, improving competitiveness and accessing new sources of financing. By implementing innovations such as purchasing energy-efficient equipment and installing solar panels, SMEs can significantly improve their environmental performance while saving resources crucial for long-term sustainability. Green investments not only contribute to environmental protection but also increase the competitiveness of your company in the domestic and international markets. By investing in energy-efficient technologies, such as renewable energy sources and equipment that reduces resource consumption, you can also significantly improve your financial results. Such investments not only contribute to reducing your operating costs but also improve the image of the company as a responsible and modern company that considers the future of its community and the planet. 
Many examples of good practice from other companies and industries show that green transformation can also be extremely profitable. SMEs in Serbia and other countries have already used green financing to purchase energy-efficient equipment, install solar panels and implement other sustainable technologies, which have enabled them to achieve significant savings in the long term.
In this article, we will present some successful examples of SMEs taking advantage of available green financing, and how this support can help you develop your business. These examples will show you not only the opportunities available to you, but also concrete steps you can take to secure financial support for your company's green transformation. We invite you to be inspired by these examples and think about the steps your company can take to move towards a green future.
	Moto-Plast

	The company Moto-Plast, which produces polyethylene film for industrial packaging, is one of the positive examples of how SMEs can use greening funds to improve their business and contribute to environmental protection.
Through the Sustainable SME Reboot program, Moto-Plast invested in the construction of a new solar power plant and the reconstruction of existing infrastructure. With this investment, the company managed to reduce its commercial electricity consumption by over 20%, replacing it with a renewable source: solar energy, which significantly reduces greenhouse gas emissions and improves the company's overall environmental footprint, while also positioning it as a company that actively invests in environmentally sustainable business.
This example shows how green investments can lead to concrete financial savings, environmental gains and improved market positioning. We invite other SMEs to consider similar opportunities and take advantage of the available support to transition to a more sustainable way of doing business.

	
	

	Link:
	https://eumogucnosti.rs/moto-plast-investirao-u-solarnu-elektranu-kroz-ebrd-sme-reboot-program/ 



	We are the City

	Budim Grad is a family-owned company with a long tradition in fruit processing, founded in 1992. In order to reduce the environmental impact of its energy-intensive processes and increase security of energy supply, Budim Grad has invested in a solar power plant installed on the roofs of its factory. The solar power plant has an installed capacity of 412.2 kWh and produces approximately 384 MWh of electricity per year, significantly reducing the need for grid energy and reducing CO₂ emissions. After successfully verifying the project, Budim Grad received a 15% return on the investment amount as a grant, funded by the European Union.

	
	

	Link:
	  www.web-sme-csp.com  



	Agrosava

	Agrosava has shown that sustainable business is not just a matter of the future, but part of a responsible and modern way of working. This company, with the support of the European Bank for Reconstruction and Development (EBRD) and the EU, has invested in a solar power plant installed on the roof of its production facilities. The funds were provided through the EBRD SME Competitiveness Programme, which enables SMEs to invest in energy efficiency, new technologies and standards. In addition to a favourable loan, Agrosava also received an incentive of 15% of the total investment amount, as well as free technical assistance - all with the support of the EU. This investment not only reduces energy costs, but also directly contributes to environmental protection by reducing harmful gas emissions. At the same time, Agrosava is becoming an example of good practice in its industry, showing that the green transition is viable, cost-effective and beneficial for business.

	Link:
	https://eumogucnosti.rs/ebrd-i-eu-podrska-zelenoj-tranziciji-agrosava-primer-dobre-prakse/  

	
	

	Sunce Marinković DOO

	Sunce Marinković DOO has invested in multi-operation machining centres that optimise the use of profiles, thereby significantly reducing waste. In addition, improved environmental compliance has been achieved through reduced emissions of harmful gases into the air and improved waste management. The new machine, which combines multiple operations, also increases worker safety, thanks to a higher level of automation. PVC profiles in door and window frames now have a higher surface quality, especially at the corners of the frame and after the drilling process. After successful verification of the project, Sunce Marinković DOO received a refund of 15% of the grant funded by the EU. Thanks to these investments, the company now complies with a wide range of EU directives relating to health and safety at work and machine safety.

	
	

	Link:
	 www.web-sme-csp.com 



	PRIMA 2020 DOO

	PRIMA 2020 DOO was founded in 2019 and specialises in the processing of all types of metals, including the production of complete parts and components, as well as machining and finishing of existing parts using the latest generation CNC machining centres. The main strength of the company lies in the great expertise of the owner and his team in this sector. Human resources with many years of production experience and excellent market knowledge have enabled the management to recognise the growing needs in the production of special-purpose machines, especially for packaging production, in Serbia and the region. The development of this industrial sector opens significant potential for the sale of products and services on the European market. This greenfield investment was financed by the company through a loan from UniCredit Bank Serbia, within the SME Competition Support Programme. The investment consisted of two groups: the first group includes the purchase of state-of-the-art CNC machines and the necessary equipment, while the second includes the construction and equipping of production and administrative premises with a total area of 860 m², including complete infrastructure (HVAC, hydrotechnical and electrical installations). After successful verification of the project, PRIMA 2020 DOO received a 15% refund of the grant funded by the European Union. With this completely new facility, the company now complies with a wide range of EU directives relating to occupational health and safety, machinery and construction standards.

	
	

	Link:
	 www.web-sme-csp.com 



	Polyform DOO

	Polyform DOO is a company founded in 1992, which is engaged in metalworking (including shaft, reducer and gear cutting) and thermoplastic processing. The company's production process is divided into two production units, and the products are successfully placed on both the domestic and international markets, including Belgium. The company invested in the purchase and installation of a modern plastic injection moulding machine, as well as in the robotisation of the process, which enabled the fully automated operation of the injection moulding machine. The new plastic injection moulding machine improves production quality, primarily through a more precise product shape. In addition, the new equipment allows for faster work, eliminates production downtime and minimises waste in the material and at the output. The new investment also reduced energy consumption and helped reduce the company's carbon footprint. This step allowed the company to begin the process of digitising production processes, and the robotisation of the injection moulding machine greatly reduced the risk of injuries, ensuring a healthy and safe working environment for employees. The investment also increased the company's export potential, as the new machine meets the requirements of several EU directives, opening new opportunities for export to the EU market.

	
	

	Link:
	 www.web-sme-csp.com 



	[bookmark: _Hlk195051888]AD Nikolinci

	AD Nikolinci is a joint-stock company established in 1998, which is engaged in the production of wheat and other agricultural crops. Production is organised on 1,220 hectares of land in Mlinska street, Alibunar Municipality. In order to increase the overall productivity and efficiency of the harvesting process, the company invested in a new Lexion 6800 combine harvester and a new Makflek 770 grain combine harvester with a 7.7 m/7.5 m head carriage, both manufactured by CLAAS. The new combine harvester is equipped with the latest technology, which includes: 
· APS Synflow straw walker – a new system that improves threshing and grain separation performance, ensuring the highest quality straw; 
· Dynamic cooling – a new system that requires less engine power, thus saving fuel and reducing maintenance costs;
· Dynamic power – optimises fuel consumption and reduces operating costs;
· Jet stream – a new cleaning system that ensures a high standard of cleaning and reduces strain on the screen. 
In addition, the new machines significantly improve worker safety and health, as well as operator comfort, compared to old models. After successful verification of the project, AD Nikolici received a 15% refund as part of a grant funded by the EU. The company financed this investment through UniCredit Leasing now meets a wide range of standards.

	
	

	Link:
	 www.web-sme-csp.com 



	Pinoles DOO.​

	Pinoles DOO was founded in 1998 and through constant work and investments has become one of the leading players in the Serbian market, with continuous growth and progress. The company's established business includes the supply of materials for the furniture industry and finishing materials for construction projects. Since 2015, the company has held the ISO 9001 certificate. The company's product range includes a wide range of materials such as refined chipboard, worktops, ABS strips, veneered panels and strips, OSB boards, high gloss, acrylic, sealing tapes, HDF, MDF, glue, laminate boards, laminate flooring, raw chipboard, stone veneer, plywood, as well as moisture and fire-resistant boards. Although the wholesale of sheet metal is its primary activity, the company also provides individual services to clients in its showrooms. As part of its ongoing modernisation, the company invested in a new CNC machining centre in 2021. This investment aims to improve product quality, improve worker health and safety, and ultimately increase the company's export potential. The investment value was EUR 87,297, of which EUR 69,840 was financed through Unicredit Leasing in Serbia. The company used a simple LET process, which allows for quick access to investment financing by selecting already approved equipment from a list of eligible technologies. After successful verification of the investment project, the company received a 15% reimbursement of the EU-funded grant.

	
	

	Link:
	 www.web-sme-csp.com 


Example of financing with GGF funds and partner ProCredit Bank.
· https://youtu.be/JkDkobtDir4 
Example of financing with funds from the European Bank for Reconstruction and Development
· https://www.youtube.com/watch?v=IWE8tWF3nTw 
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